<http://www.against-the-grain.com> continued on page 34 6. scope -does it still fit in our collection? 7. how many other IU system libraries hold the same title 8. impact factor of the journal 9. availability of the title from our lending partners.
Summary
For IUSDL, the results are well worth the effort. We have removed a total of 1,435 items, have regained over 100 linear feet of shelf space, and 13 of our 72 units no longer have books on the top shelf.
This project continues alongside all the rest of the work of the library. Our belief in the importance and value of weeding this collection has been a key factor in the continuation and success of the project to date. By refining the process, defining the criteria, involving the
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and holistic entity, as a model it presents opportunities for analyzing, evaluating, and effecting change within the process.
Organizational psychologists have discussed the systems concept of organizations for decades. Among the various theoretical types of systems by which one can view human organizations, the most interesting, and realistic, is the open system. Katz and Kahn define an open system as a system into the "input of energies and the conversion of output into further energic input consist of transactions between the organization and its environment." 5 In other words, in an open system, an organization interacts with its external environment, drawing upon the environment for energy, and transforming that energy into something different, which is then given back to the environment. In addition, a smaller organization, such as a library, may have this same relationship with a larger organization, such as its parent university. This seems like a natural way to model libraries and programs in early twenty-first century academia. The professional literature discusses the open system concept within library computer systems, information management, and similar topics.
However, this view also offers an interesting and useful model for analyzing collection development activities of liaison librarians.
In an open systems view, an organization exists in symbiosis with its larger environment. It is therefore necessary to identify what Katz and Kahn refer to as the "importation of energy," 7 that is, those external environmental factors that feed into the organization and contribute to its ongoing existence, and the output, which is what the system exports to its environment. Since the library exists within a larger organization, the university, we can analyze this input and output between a system and its larger environment on several levels. At the level of the university as a system within its larger social, cultural, political, scholarly, economic, and technological environment, we can identify certain "energies" or inputs that impact the work of the university as a system. These include external factors such as these:
• the political and economic landscape, especially if the institution is heavily dependent on federal, state, or local funds coming into the system as grants, loans, or subventions; • the scholarly environment, which is especially important to track because the curriculum is continually becoming more international and interdisciplinary, and because of the advent of new disciplines and methodologies, such as gender studies, queer theory, and the varieties of postmodernism; • the social and cultural environment, which can shape how the university attracts students, faculty, and staff, as well as societal demand for new academic programs, such as homeland security studies; • the technological environment, which can determine what technologies are available to the organization and its members. Likewise, we can identify key "outputs" from the university back into the environment; these include:
• students, who then presumably contribute to society at large as productive members, paying taxes, providing goods and services to society, and in some cases feeding back into the university (or another university) as faculty or staff; • research, both pure and applied, which then informs both the general society and other scholars, and provides not only social and cultural capital, but also possibly contribute to the political, Liaisons are those librarians who "involve the library's clientele in the assessment and satisfaction of collection needs." 1 In academic libraries, the liaison is often active not only in collection development, analysis, assessment, and evaluation, but also in reference work, research mentoring, bibliographic instruction, and other library outreach activities. Librarians serving as liaisons for the first time often require practical advice on how to succeed as liaisons. 2 Likewise, more experienced librarians may want to expand their liaison activities into areas such as creating Web-based subject guides, for example, 3 while administrators may want to assess their liaison programs. 4 In all of these cases, the open systems view of organizations is an effective model for viewing how a liaison's collection development activities operate within the library and the university. Because the open systems concept presents a model of the entire organization as a dynamic entire staff, and keeping our expectations realistic, we are shaping a significantly improved collection -one that is valuable to and valued by IUSD patrons. <http://www.against-the-grain.com>
The university similarly forms a larger environment in which the library operates as a smaller organization. 8 Some inputs influencing a library's collection development activities include budget issues, the curriculum itself, faculty research, student interest, human resources, the physical plant, and available technological support. Outputs from the library back to the larger organization include acquisition, organization, and access to information necessary to study and research.
Therefore, by creating models to show how liaisons fit into the complex and symbiotic relationships of the library, the university, and the larger society, we can create tools to gather and assess information about liaison activities, and then design policies that are both informed by the larger environment, and also support that environment's needs. Table 1 shows the university as an open system and how it relates to its larger environment: 
require, what types and formats of materials are of interest to faculty, and similar issues. Librarians also have a long history of using collection development policy statements both to inform users about what the library collects, to plan and budget for future collections, and to justify acquisition decisions. These two tools offer us a constructive and practical case study in placing the library liaison within the open system. As we take a closer look at these two tools, our intention is not to provide comprehensive information on creating either surveys or policy statements, since the literature abounds with this information. 9 Rather, we are specifically concerned with developing these tools with the intent of viewing the liaison as an agent within an open system and multiple layers of organization and environment.
Faculty interest surveys are tools used to gather feedback from collegiate faculty for the purpose of assessing and evaluating library collections and services, and for identifying strengths, best practices, and areas in need of improvement. Typically, these surveys are distributed to the faculty within a specific department, college, discipline, or other group, and are conducted by the librarian who acts as liaison to those faculty members. 10 The instrument may be either print or online; by offering it in both formats, liaisons may receive a higher response rate since some faculty are more comfortable with one format or the other. The survey may be as simple as a few questions about subject coverage for curricular support, or may be more complex and inquire about formats, languages, datasets, and outreach services. Using the two open system models detailing the library's interaction with the university, and both of their workings with the environment, we can developed a more informed tool that gathers information that addresses such factors as curriculum change, faculty research, popularity of specific courses or subjects among students, and the like. Table 3 shows outlines key elements that a liaison could incorporate into a faculty interest survey.
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Table 3: Elements for a Faculty Interest Survey
Personal information, including name, primary department, other departments or programs of affiliation Addresses and contact information, including e-mail, instant messenger, social networking, physical address, telephone, fax, and preferred mode of communication Current and future teaching areas within the curriculum Current and future personal research areas Coverage of both teaching and research areas, including specific geographical regions, historical periods, or methodological approaches Additional areas of student interest, including both undergraduate and graduate students Publishers, vendors, or organizations whose materials are especially useful Types of materials, including conference proceedings, electronic resources, maps, microforms, statistical data, technical reports, working papers, or other (with option to specify) Languages besides English that are important to research and teaching (may include a list to check with option to specify, or may permit faculty to write in languages) Follow up questions requesting overall impression of current collections, provision of bibliographic instruction and other library services, and other outreach; for example: Does the existing Libraries collection adequately support your needs? Are you interested in having a subject librarian in your discipline offer library instruction sessions to your students? Would you like to be informed of current library acquisitions, events, and other information? These elements address the external factors that may influence collection development, some directly, others more circumspectly. For example, by inquiring about current trends in curriculum and methodology within a particular discipline, the liaison is able to collect information about such external environmental factors within the discipline at large, such as the internationalization of a subject area, new methodological approaches within the field, and other issues within the discipline on much larger scale than within the home institution. Likewise, by asking about faculty interest in other, related services that the library may provide, the liaison not only gathers useful information for designing and delivering complementary services, but also reminds the faculty that the library operates within vital and dynamic open system of which the collections are one key component. Thus, the environmental input regarding library collections may lead to an output of improvement in not only collections, but other library services as well.
The collection development policy statement offers library liaisons a similar opportunity to create a tool that identifies the library, and its collections and services, as an open system within the context of both its parent organization and the larger environment. In this case, the collection development policy statement is a tool for disseminating rather than collecting information. As a formal policy, it should be supported by the full weight of the organizations within which it operates, both the library and the university. This therefore makes the collection development policy statement an authoritative instrument to convey the scope and extent of library collections for a specific area. In addition, an official collection development policy statement can serve as a master document for the creation of other, more targeted communications geared toward specific audiences within the system and its environment, such as the faculty within a discipline, the library administration, or the general public. 13 An open systems view of the academic library, then offers us a unique, convenient, and practical way to view the work of library liaisons and how they interact within their larger organizations and environments. By determining inputs and outputs between organizations and their environments, librarians can better focus on important issues such as how to assess and evaluate collections and services, and how to create policies and programs that address the results of such assessment and evaluation activities. This model immediately opens up several other interesting avenues for exploration, such as the development and assessment of librarian mentoring programs, bibliographic instruction, library services to target audiences, and other programmatic endeavors of the library.
